
 
Council Com munication:  23-519 

COUNCIL COMMUNICATION 

 

Number: 23-519 Meeting: November 20, 2023 

Agenda Item: 32 Roll Call: 23-1629 

Submitted by: Dana Wingert, Chief of Police 

 

 

 

AGENDA HEADING:   

 

Approving the proposition to authorize and enter into a purchase agreement in the principal amount not-

to-exceed $1,500,080 for the purpose of purchasing upgraded in-car video systems with installation, 

implementation, and video evidence management software from Motorola Solutions Inc. (500 W. 

Monroe Street, Suite 4400, Chicago, IL 60661, Greg Brown, CEO) utilizing the Sourcewell Contract. 

 

 

SYNOPSIS:  

 

Approval of the purchase of upgraded in-car video systems with installation and evidence video 

management software for the Police Department. This purchase would replace all current devices with 

new enhanced cameras for high resolution video. The video evidence management software will assist 

with the integration of body worn camera video and automate the uploading of the video file from the 

field to improve time efficiency.  

 

 

FISCAL IMPACT:    

 

Amount:  $1,500,080 over the course of five (5) years which includes the five (5)-year extended 

service and warranty agreement 

 

Fiscal Year (FY) 2023 $470,480 FY2024 $257,400 FY2025 $257,400 

   FY2026 $257,400 FY2027 $257,400 

 

Funding Source:  Adopted Operating Budget, FY2023, Page 209 

 

 

ADDITIONAL INFORMATION:  

 

• The Police Department currently uses a model of in-car video equipment that has reached the end 

of supported life. The requested replacement is a new model designed around a high-power 

processing core with enhanced 4K camera functions. The proposed system is compatible with the 

current body worn cameras as well as other computer systems currently used in police vehicles. 

The video evidence management software included in the purchase will integrate the videos from 

both the body worn camera and in-car system to create a single encrypted file which automatically 

uploads from the field. This capability will allow the complete video file of an event to be readily 

available and easily located. The debt financing agreement includes the five (5)-year extended 

service and warranty agreement.  
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PREVIOUS COUNCIL ACTION(S):    

 

Date:  September 26, 2016 

 

Roll Call Number:  16-1638 

 

Action:  Proposal for an in-car camera and body camera solution and related software and 

implementation services from Watchguard Video. (Council Communication No. 16-533) Moved by 

Gray to adopt. Motion Carried 6-1. Absent: Hensley 

 

 

BOARD/COMMISSION ACTION(S):  NONE 

 

 

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS:  NONE 

 

 

 
For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the 

Clerk’s Office on the first floor of City Hall, 400 Robert D Ray Drive.  Council agendas are available to the public at the 

City Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive 

meeting notices and agendas by email by calling the Clerk’s Office or sending their request via email to 

cityclerk@dmgov.org. 

 

https://councildocs.dsm.city/rollcalls/2016/16-1638.pdf
https://councildocs.dsm.city/Resolutions/20160926/51.pdf
https://councildocs.dsm.city/Communications/2016/16-533.pdf

	Agenda Heading:
	Synopsis:
	Fiscal Impact:
	Amount:  $1,500,080 over the course of five (5) years which includes the five (5)-year extended service and warranty agreement
	Fiscal Year (FY) 2023 $470,480 FY2024 $257,400 FY2025 $257,400
	FY2026 $257,400 FY2027 $257,400
	Funding Source:  Adopted Operating Budget, FY2023, Page 209
	Additional Information:
	Previous Council Action(s):
	Action:  Proposal for an in-car camera and body camera solution and related software and implementation services from Watchguard Video. (Council Communication No. 16-533) Moved by Gray to adopt. Motion Carried 6-1. Absent: Hensley
	Board/Commission Action(s):  NONE
	Anticipated Actions and Future Commitments:  NONE

