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AGENDA HEADING:   

 

Approval of the SW 9th Street Corridor Plan.  

 

 

SYNOPSIS:  

 

Approval of the SW 9th Street Corridor Plan, and adoption as an element of, and amendment to, the 

Des Moines’ 2020 Community Character Plan. 

 

 

FISCAL IMPACT:  NONE 

 

 

ADDITIONAL INFORMATION:  

 

The process to examine revitalization strategies for the SW 9th Street corridor began in 2013 with the 

development of the Gray’s Lake Neighborhood Plan.  A key component of this plan was to initiate a 

process to engage stakeholders along SW 9th to see if it would be possible to complete a corridor plan 

for the street.  City of Des Moines staff spent most of the year meeting with South Des Moines 

stakeholder groups and building a coalition to improve the SW 9th Street corridor.  Additionally, three 

(3) surveys were conducted to gather background information and public input on the corridor: a 

physical property survey, a community stakeholder survey, and property owner survey.   

 

Based on the stakeholder meetings and the public feedback that was received, a new group, named 

Friends of SW 9th, was created in late 2013 to develop and implement the SW 9th Street Corridor 

Plan.  Member organizations included government entities, neighborhood associations, business 

owners, property owners, community groups, and religious organizations along the corridor.  A 

Corridor Plan Steering Committee met monthly from March 2014 to February 2015 to develop a vision 

for the corridor and identify goals and action steps for each of the plan’s five (5) priority areas: 

property redevelopment, property improvements, land use and transportation, housing improvements, 

and organizational capacity and branding.   

 

General Plan Summary 

SW 9th, a historic corridor in south Des Moines, is currently characterized by vacant and blighted 

properties, narrow right-of-way, traffic congestion, and limited pedestrian function.  The SW 9th Street 

Corridor Plan articulates an inspiring vision for the revitalization of the corridor.  Developed as a 

collaboration between the City of Des Moines, ISU’s Community Design Lab, and Friends of SW 9th, 

the plan develops frameworks for immediate action, continued community effort, and builds a future 

around the generation of ideas in a rich mixed-use setting.   
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The SW 9th Corridor Plan seeks to enhance the corridor’s role as the Southside’s Main Street that 

serves as a gateway to community attractions and downtown, while preserving the area as a place of 

residence, commerce, and community.  Strategies to achieve this vision include:   

 

 Redevelopment of 15 priority properties, identified by the SW 9th Corridor Plan Steering 

Committee; 

 Exterior improvements to commercial properties through a new façade improvement program; 

 Leveraging the potential of key intersections along the corridor through repurposing these 

nodes with themes that build on existing assets; 

 Promoting rehabilitation assistance programs for housing along the corridor; and 

 Creating a non-profit organization to further advocate for SW 9th and ensure future project 

phases and funding becomes a reality. 

 

The SW 9th Street Corridor Plan builds upon current momentum along the corridor and emphasizes 

the importance of an environment that fosters community, action, and innovation.  Unique to this plan 

are the many accomplishments that took place during the plan development process as a result of the 

growing energy and interest along the corridor.  Some of these early achievements include: 

 

 The creation of Friends of SW 9th, a diverse coalition of stakeholder groups dedicated to 

improving SW 9th Street; 

 The Neighborhood Development Corporation’s acquisition and redevelopment plans for 2619 

SW 9th Street, a top priority redevelopment property; 

 NDC’s acquisition and planned redevelopment of another key property, 2440 SW 9th Street; 

 Acquisition of the vacant property at 2249 SW 9th Street by the NDC; 

 $150,000 Community Development Grant from Polk County for the purpose of developing a 

façade improvement program; 

 Partnering with the ISU Community Design Lab to provide an analysis of history, current 

conditions, and develop a design strategy for key intersections on SW 9th (City contribution of 

approximately $25,000); 

 $30,000 from Iowa State Bank to fund 30 single-family home improvements over three (3) 

years in partnership with Rebuilding Together; 

 Hundreds of dedicated residents and stakeholders in attendance at three (3) public meetings; 

 Over 7,000 participants at the first DSM Open Street SW 9th event in September 2014;  

 $10,000 in fundraising for a Friends of SW 9th staff position; and 

 Thousands of volunteer hours that have been logged through planning for events, assisting at 

public meetings, attending steering committee meetings, and other projects along the corridor.   

 

The first phase of corridor implementation projects are anticipated to cost approximately $1.3 million, 

with nearly $900,000 in already committed funds.  With the help of a strong coalition of community 

stakeholders and volunteers, the plan is achievable, exciting, and will leave a significant impact on the 

corridor.  These impacts will not only result in visible improvements to SW 9th Street, but also an 

improved sense of community and pride for the corridor and the surrounding neighborhoods. 

 

 

PREVIOUS COUNCIL ACTION(S):  NONE 
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BOARD/COMMISSION ACTION(S):    

 

Board:  Plan & Zoning Commission 

 

Date:  March 5, 2015 

 

Resolution Number:  21-2015-4.06 

 

Action:  Recommending amending the Des Moines’ 2020 Community Character Plan to incorporate 

the SW 9th Street Corridor Plan as an element.  

 

Board:  Neighborhood Revitalization Board 

 

Date:  March 4, 2015 

 

Resolution Number:  N/A 

 

Action:  Recommend approval of the SW 9th Street Corridor Plan.  

 

 

ANTICIPATED ACTIONS AND FUTURE COMMITMENTS:   

 

Individual projects requiring Capital Improvement Program (CIP), Community Development Block 

Grant (CDBG), or other funds will come before Council for approval. 

 

 

 
For more information on this and other agenda items, please call the City Clerk’s Office at 515-283-4209 or visit the 

Clerk’s Office on the first floor of City Hall, 400 Robert D. Ray Drive.  Council agendas are available to the public at the 

City Clerk’s Office on Thursday afternoon preceding Monday’s Council meeting. Citizens can also request to receive 

meeting notices and agendas by email by calling the Clerk’s Office or sending their request via email to 

cityclerk@dmgov.org. 
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