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SYNOPSIS - 

 

The City of Des Moines is seeking proposals from qualified firms to 

perform a comprehensive review and analysis of all signage related to 

the Downtown Parking System. The purpose of the project is to 

develop and design a comprehensive sign system for major parking 

facilities in the Central Business District. This system will include 

way-finding from major thoroughfares and downtown traffic arteries 

to participating parking facilities, provide real-time information on 

parking availability, enhance the identity of facility entrances, provide 

consistent signage within the City's parking garages, and improve 

pedestrian signage to skywalk entrances and downtown facilities and 

back to the parking facilities. It is recommended that the City Manager 

be authorized to request proposals from architectural, graphics, and 

parking consultant firms nationwide to conduct this study. The 

proposals will be reviewed by a selection committee of City staff and 

downtown representatives, and be presented to the Downtown Parking 

Committee for a recommendation of the best-qualified proposal and 

contract to the City Council for approval. 

 

 

FISCAL IMPACT -  

 

The estimated cost for both phases of this comprehensive study is 

$210,000. Funds for this project are provided in the adopted Capital 

Improvements Program, Project PKG023, Parking Facility Exterior 

Signing. 

 

 

RECOMMENDATION - 

 

Authorize the City Manager to proceed with the Request For 

Proposals for a Downtown Parking Sign System. 

 

 

BACKGROUND - 
 

In April of 2000, the firm of Carl Walker, Inc. completed the 



"Downtown Parking Study" for the City of Des Moines. This 

comprehensive study addressed the following items: parking supply 

and demand; transportation demand management; customer service 

initiatives; parking management strategies; and parking expansion 

options. Under the customer service initiatives, the study included a 

comprehensive evaluation of the City's parking structures. The 

analysis focused on the customer's parking experience, including 

everything from entry into the facility to the way-finding signage 

located within each facility. Recommended improvements include 

consistent garage naming, improved garage identification signage, 

improved placement of garage "FULL" signs, consistent signage and 

graphics within individual garages, consistent signage and graphics 

among all garages, and pedestrian way-finding assistance within the 

garages, toward downtown destinations and returning to the garages. 

 

In addition, as part of the Downtown Traffic Signal System, a 

prototype real-time parking sign system was developed. This system 

would consist of a series of signs installed along the downtown streets, 

including the entrances to public parking garages. Real-time 

information on parking availability for each facility would be fed to 

each sign location through the City's Traffic Operation Center located 

in the Traffic and Transportation Division in the Armory Building, 

using the signal system communications system and outputs from the 

nearest Type 170 traffic signal controller. A preliminary hierarchy of 

sign locations was also developed. 

 

The City is currently working with the Downtown Community 

Alliance to develop a parking system logo to be used for marketing 

and promoting downtown parking. This logo will be incorporated into 

the sign system to be developed and installed. 

 

SCOPE OF SERVICES 

 

In order to accomplish the recommended signage improvements, a 

comprehensive parking sign system must be developed through a two-

phase study. Phase one will involve a complete review and analysis of 

all signage related to the parking system, and will include the 

development of a recommended sign system for review and approval 

by the City. Phase two will include the preparation of preliminary and 

final plans and specifications so the City can solicit competitive bids 

for the fabrication and installation of the sign system. This study 

would accomplish the following tasks, as a minimum: 

 

· Identify the existing parking signage and graphics in the downtown 

area, both on the streets and within each parking garage. 

 



· Evaluate signage needs for both motorists and pedestrians in the 

downtown area. 

 

· Develop and evaluate alternative signing systems for directional 

signs on streets to guide motorists to all City parking garages. 

 

· Work with private parking owners and operators to determine their 

interest in participating in the directional signing system. 

 

· Incorporate a graphic identifier (logo) to be used consistently on all 

directional signage associated with downtown parking. This logo is 

being developed by the City of Des Moines and the Downtown 

Community Alliance. If a final logo design is not completed prior to 

the study, the consultant may provide input to the design. However, 

developing a logo is not within the scope of services of this study. 

 

· Develop recommended locations and messages for the above 

directional signs, including private facilities that desire to participate. 

 

· Develop and evaluate alternative signing systems for identification of 

the City parking garages, using the consistent garage naming system 

recommended in the Downtown Parking Study. This system should be 

expanded to include private facilities if necessary. 

 

· Develop and evaluate alternative systems for incorporating real-time 

parking availability in the above directional and identification signs. 

 

· Develop and evaluate information processing and communication 

systems for displaying real-time parking availability, using the 

downtown traffic signal system controllers and communications 

network as much as possible. 

 

· Develop and evaluate alternative systems for motorist signage for 

entering, circulating, and exiting vehicles that is consistent within and 

among City parking garages. This system should be capable of being 

expanded to private facilities if they choose to participate. 

 

· Develop and evaluate alternatives for pedestrian walkways, signage, 

and graphics to assist pedestrians within the garages after parking, 

finding downtown destinations whether using the Skywalk System or 

sidewalks, finding and returning to the garage where they parked, and 

finding their vehicle within the garage. 

 

· Develop recommended locations and messages for the above 

pedestrian signs and graphics, including private facilities that desire to 

participate. 



 

· In conjunction with the identification signage, develop and evaluate 

alternative designs for landscaping and/or streetscape elements to 

more clearly and consistently identify the parking garage entrances, 

for both motorists and pedestrians. 

 

· Develop preliminary cost estimates for all signing system elements. 

Prioritize and adjust system designs and/or elements of the system as 

needed to fit the project budget. 

 

· Develop a methodology for cost participation for private parking 

garages if they wish to participate in various elements of the signing 

system, especially the identification and real-time parking availability 

components. 

 

· Develop an overall conceptual signing and graphics system, 

including estimated costs, for approval by the Downtown Parking 

Committee, Streetscape Committee, and City Council. 

 

· Based on the approved signing system conceptual design in Phase 

One, prepare preliminary and final plans, specifications, and cost 

estimate for the fabrication and installation of the complete signing 

and graphics system. The design shall include the size, shape, color, 

font style and size, illumination, ornamentation, construction 

materials, and installation requirements for all system elements, 

including the information processing and communications for the real-

time parking availability component. 

 

SCHEDULE 

 

It is expected that this entire project will take approximately eight 

months. Phases One and Two must be completed in time to allow for 

construction of the signing system in calendar year 2003. It is 

expected that all phases of this project should be completed no later 

than December 31, 2002.  

 

 


