
 

COUNCIL QUARTERLY STRATEGIC SESSION 

MEETING NOTICE 
 

 

Governmental Body: Mayor & City Council 
 

 

Date: Wednesday, October 27, 2021 
 

 

Start Time: 8:00 AM 
 

 

Place: City Council Chambers 

 2nd Floor, City Hall 

 400 Robert D. Ray Drive 
 

 

Agenda:  Strategic Discussions 

 Neighborhood Finance Corporation Update 

 Invest DSM 

 Neighborhood Grants 

 2020 Complete Streets Report 

 Food Security Task Force - Final Report 

 2022/2023 Budget:  TIF Impacts 

 Economic Development Strategies 

 Performance Measurements/Data Reporting 

 Vision Zero 

 Youth Advisory Board 

 Council Board Updates 

 
 

 

 

 

P. Kay Cmelik, City Clerk 
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